“Welcome One Another as Christ has Welcomed You”- Romans 15:7
Welcome Our New Lead Pastor
Dan Doriani
As we prepare to Welcome our new Pastor, let’s note that we may struggle to do so. It is not easy for a new pastor to receive a full welcome and start well when he follows a gifted, beloved, long-term pastor. One church leader explained the difficulty his new pastor experienced this way: “Some people cannot forgive our new pastor for not being just like our old pastor.” That probably describes thousands of pastors who followed a loved and respected pastor. People can dislike the new pastor’s accidental features – his manner, age, size, or voice. But the new pastor is not wrong, he’s just different. Little things can hamper connections: The new pastor likes a different music or sport, roots for a different team, hails from a distant region, or reads different publications. Church leaders may (unwittingly) resent it when their influence or access changes due to random circumstances. In this case, “Forewarned is forearmed.” That is, don’t let difference lead to dislike. Different is not wrong.
Do you love your new pastor or tolerate him?
Welcome with Love                                      “Tolerate Him” 
We connect; I know him already!	We talked, but we didn’t connect.
I resonate with his convictions.	His views and sources seem a little different.
He is near my age and stage in life.	He is far from my age and stage in life.
We have similar interests and tastes	His interests and tastes are alien to me.
His communication style appeals to me.	I don’t quite get his style (yet). 
I like his observations and illustrations.	His humor and applications don’t land.
I am in his group or circle	I used to be/wanted to be in the inner circle.
I like the way he leads meetings.	His leadership style is too formal – or informal.
	Please know that you can find yourself on “Tolerate him” side of this list. You can also move to the left (better) side and take others with you. We can like his manner - whether subtle and polite or bold and direct. Or we can think he is too subtle or too direct. Sermons and worship can be a special point of tension. A new pastor may want to change the music or liturgy. We may see more or less frequent communion, more or less use of creeds and confessions. The length or depth of sermons may change. He may be more or less academic, use more or fewer illustrations, spend more or less times in exposition, theological reflection, cultural engagement and application. You may welcome him at first and then shift. Then you will need to revisit these issues.
	In my early months at Briarwood, many told me it took them time to adjust to my style. That’s no surprise; most people like familiar things and I was not familiar. Briarwood folk said, “Your sermons seem to end suddenly” and “I’m beginning to understand your sense of humor.” Or “You’re becoming a better preacher.” Since I’ve preached for 48 years, it’s unlikely that I suddenly improved. Rather, people became accustomed to me. That is true for every new preacher.
	The new pastor may want to make changes in an area that you consider perfect as it is. The new pastor will make organizational changes. He will also accidentally violate (unspoken) traditions. Every church has dozens of traditions; new pastors inevitably breach a few without knowing it. Even his wife will be different. We should not give such matters too much weight. 
	Let’s pray for our new pastor and his family. Let’s learn to love him and welcome him as Christ welcomes us.
