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LAMPSTAND
Birmingham, AL January 18-21, 2024

THURSDAY

11:00-12:30 PM

REGISTRATION

12:30-1:00 PM WELCOME & ORIENTATION
1:00-1:45 PM Session 1: The Lampstand Vision
1:50-2:40 PM Session 2: The Gospel Paradigm for Church Health:

Remember, Repent, Recover
2:40-3:00 PM Small Group Discussion (begin with personal reflection & action)
3:00-3:10 PM Break

REMEMBER & REPENT: BIBLICAL STRATEGIES 1 & 2
3:10-4:00 PM Session 3: Biblical Strategy #1: Remember (Connect to the Past)
4:00-4:05 PM Personal reflection & action)
4:05-4:55 PM Session 4: Biblical Strategy #2: Repent
4:55-5:15 PM Small Group Discussion (begin with personal reflection & action)
5:15-5:30 PM Wrap-up & Dismiss
FRIDAY

RECOVER: BIBLICAL STRATEGIES 3-10
7:30 AM Arrive, late registration
8:00-8:50 AM Session 5: Biblical Strategy #3 Gospel-Driven & Christ-Centered Ministry
8:50-8:55 AM Personal reflection & action
8:55-9:45 AM Session 6: Biblical Strategy #4: Personal Spiritual Formation
9:45-10:00 AM Small Group Discussion (begin with personal reflection & action)

10:00-10:10 AM Break

10:00-10:50 AM Session 7: Biblical Strategy #5: Prayer
10:50-11:00 AM Personal reflection & action
11:00-11:45 AM Testimony

11:45-12:30 PM LUNCH w/Briarwood Ministry Leaders

12:30-1:20 PM Session 8: Biblical Strategy #6: The Primacy of Preaching
1:20-1:40 PM Small Group Discussion (begin with personal reflection & action)
1:40-2:30 PM Session 9: Biblical Strategy #7: Mission and Vision

2:30-2:35 PM Personal reflection & action

2:35-3:25 PM Session 10: Managing Change

3:25-3:45 PM Small Group Discussion (begin with personal reflection & action)
3:45-4:00 PM Break

4:00-4:45 PM Q&A (Lampstand Faculty & Guests)

4:45-4:55 PM Introduction to Conference Tracks

4:55-5:00 PM Housekeeping & Dismiss (Bookstore Closes)



SATURDAY
8:00-9:15 AM
9:15-9:30 AM
9:30-10:20 AM

10:20-10:40 AM
10:40-11:30 AM

11:30 AM-12:00 PM

12:00-12:45 PM
12:45-1:35 PM

1:35-1:50 PM
1:50-2:00 PM
2:00-2:50 PM
2:50-3:15 PM
3:15-4:30 PM
4:30-5:15
5:15-5:30 PM
5:30 PM

THE LORD’S DAY
7:55 AM
9:30-10:30 AM
10:55 AM

PRAYER PARTNER BREAKFAST
Housekeeping/Saturday Orientation
Session 11

Church Revitalization — Biblical Strategy #8:
Leadership Development

Church Planting (see specific track schedule)
Church Acceleration (see specific track schedule)

Track Q&A/Discussion (end with personal reflection & action)

Session 12

Church Revitalization — Biblical Strategy #9:
Small Group Discipleship

Church Planting (see specific track schedule)
Church Acceleration (see specific track schedule)

Track Q&A/Discussion (end with personal reflection & action)

LUNCH

Session 13

Church Revitalization -

Biblical Strategy #10:

A Great Commitment to the Great Commission

Church Planting (see specific track schedule)

Church Acceleration (see specific track schedule)

Track Q&A/Discussion (end with personal reflection & action)

Reconvene for final plenary session
Session 14: Worship/Exaltation (All three tracks together)
Small Group Discussion (begin with personal reflection & action)

Break

Q&A (All Lampstand Faculty)
Saturday Summary

Dismiss

Mornin

g Worship — Introduction of and Pastoral Prayer for Conferees

Session 15: The Great Commitment

Mornin

g Worship — Introduction of and Pastoral Prayer for Conferees



